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Welcome & how to  
use this toolkit
Purpose
This toolkit is your step-by-step guide for preparing your business to be fulfillment-
ready. It includes formulas, best practices, activity prompts and space for you to track 
suppliers, resources, and performance. By the end, you will have developed your 
fulfillment strategy and record of historical data you can leverage in refining a balanced 
approach to managing inventory moving forward. 

How to use
During the workshop, use this toolkit to take notes, forecast demand and begin 
building your list of primary, secondary and emergency suppliers. After the workshop, 
use this toolkit to expand your list of resources and partnerships. Track your 
projections and actual sales, and capture the essential information needed to predict 
inventory needs for the big events to come. 

Workshop agenda

•	 How FIFA may differ from other large events in your city

•	 How to project sales based on historical data

•	 Sales forecasting activity

•	 Supply chain and supplier relationships

•	 Inventory management strategies

•	 Scaling responsibly

By the end of this workshop, you’ll be able to...
1.	 Evaluate how to right-size your fulfillment strategy to reduce risk

2.	 Forecast sales and build relationships to meet large orders

3.	 Create inventory management strategies to address costs and  
demand spikes
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Demand forecasting
Projected sales = Historical data × Conversion rate × Average order value

•	 Use as a ceiling, not a minimum

•	 Adjust for differences in audience, location, and your proximity to the event

•	� Compare more than one past event to see variations for different 
audiences/events.

Historical data Conversion rate Average order value Projected sales

Forecasting reminders

Forecast realistically: Use the event equation and track actuals to refine over time.

Build supplier depth: Identify backups before demand spikes.

Plan for bottlenecks: Vehicles, warehousing, and labor shortages can disrupt fulfillment.

Scale responsibly: Don’t over-invest or over-leverage your business for one event.

Post-event strategy: Have a plan for overstock (discount, liquidation, donation).
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Supplier tracking

Item Primary supplier Secondary supplier Emergency supplier

Negotiate for rush order clauses, flexible minimum order quantities, payment 
terms, and volume discounts.

Partnerships

Note other complementary businesses you might partner with and how you might 
help each other: 
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Track your performance and lessons learned

Event Item Projected sales Actual sales % Difference

Notes:

Event resources
Links to useful resources for projections, updates, opportunities or assistance:

Name Link Notes
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Notes
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Wrap-up & next steps

Where this leads

The FIFA opportunity series is designed to prepare small businesses to capture the economic benefits of mega-
events like FIFA 2026. Each workshop builds on the last, giving you practical tools to strengthen your business and 
position it for contracts, customers, and long-term growth.

Workshop 1: Build to win – crafting your capabilities statement for major contracts

Winning contracts tied to major events starts with presenting your business the right way. In this workshop, 
participants will learn how to craft a compelling capabilities statement that speaks directly to decision-makers. 
Whether targeting FIFA vendors, local governments, or corporate buyers, this session equips entrepreneurs with a 
foundational tool they can use well beyond the event.

Workshop 2: Capital ready – securing financing ahead of major events

Mega events create massive opportunity—but you need funding to scale. This workshop guides participants 
through evaluating their financial readiness, identifying the right financing sources, and preparing key 
documentation. We’ll also explore how to budget for temporary staffing, increased payroll, and other event-related 
expenses. Attendees will walk away with a capital readiness checklist and actionable next steps to secure the funds 
needed to meet demand.

Workshop 3:  Your brand in play – marketing strategies for FIFA and beyond

Get your brand on the field—literally. This workshop helps small businesses craft marketing strategies that tap into 
the excitement of events like FIFA while building lasting visibility. From themed campaigns to localized outreach, 
participants will learn how to attract attention, create promotions that convert, and turn short-term exposure into 
long-term growth.

Workshop 4: Fulfillment ready – managing inventory for high-volume opportunities

When opportunity knocks, will you have the inventory to deliver? In this workshop, participants will learn how to 
forecast demand, source materials, and manage inventory during high-volume periods like FIFA. We’ll cover how 
to avoid supply chain bottlenecks, reduce risk, and scale responsibly so businesses are ready to fulfill large orders 
when visibility and demand peak.

Workshop 1:  
Build to win – 
crafting your capabilities 
statement for major 
contracts

Workshop 2: 
Capital ready – 
securing financing 
ahead of major 
events

Workshop 3: 
Your brand in play – 
marketing strategies 
for FIFA and beyond

Workshop 4: 
Fulfillment ready – 
managing inventory 
for high-volume 
opportunities
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