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Fulfilment ready:




Fulfilment ready:

Right-size your fulfilment
strategy to reduce risk, meet
large orders, and manage
demand spikes.
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Fulfillment ready:
Managing inventory for high-volume opportunities

Scale smart




Fulfillment ready:

How much experience do you have in preparing
for event-driven demand spikes?

® New to this
® Single-day events

® Multi-day events

® Large-scale, multi-day events



Fulfillment ready:
Managing inventory for high-volume opportunities

Get the lay of the land
FIFA is different.

mjl Event Ml Early demand

positioning signals
 Stadium - Hotel bookings
« Parking - Travel site data
 Airports « Local news hype
« Entertainment « Local events

« Pre-event ticket sales

0 u
LERA Fvtended
g timeline
« Multiple spikes in
demand
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Major event attendance comparison
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over 20 days

0 1 game - 1 day

5 games
over 7 days

Super Bowl (2025) World Series (2025) FIFA 2026 Seattle
New Orlea ns, LA Arlington, X (prOJeCted) Super Bowl 2025 - https://bytebridge.medium.com/super-bowl-lix-in-new-orleans-482d5c81829e

World Series 2025 - https://www.mIb.com/press-releose/press—releose-2024—world-series—drives—big—results—across—
global-viewership-merchandise-sales-attendance-and-social-media

FIFA World Cup 2026 Seattle (projected) - https://www.axios.com/local/seattle/2024/02/05/world-cup-match-seattle-
schedule-2026



Fulfillment ready:

The event equation
Historical conversion Average order — Projected
attendance rate value
data sales

Historical: 10,000 20% $15.00 = $30,000

(-2)

Projected: 500,000 20% $15.00

$1,500,000



Fulfillment ready:

Finding historical data

Partner with complementary
businesses to share information
and resources.

Find similar data from your city.
(other sporting events, concerts, etc.)

Leverage community resources,
such as chambers of commerce or
host committee support.

Conduct small pilots to gather
baseline conversion rates.




Fulfillment ready:

Forecasting tips

Historical data

Compare with a similar
audience/customer type.

Compare to an event held in the
same space or d nearby space.

Cconversion rate

Consider how your FIFA
customers might differ
from past customers.

Projected FIFA attendance

Stay on top of changing
projections.

Use multiple sources.
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Practice sales projections

Historical conversion Average order — Projected
attendance rate value
data sales

.02%
150,000 0002 $6,000

$180,000

500,000 . 0002 $6,000 $600,000
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You own a pub 3 blocks from an event arenaq,
which is across town from the FIFA stadium.

The Taylor Swift concert drew a crowd of

o ® ®
Adj"St“‘g to reCIII'I:y 70,000 people to that arena.
Historical You converted 1% of that crowd into new
attendance data 70,000 500,000 customers
 They had an average tab of $50
Conversion rate 1% 1% *You had $35,000 in sales.
Average order value 0 50 .
° S5 s Solve for a projection of 500,000 in
, attendance.
Projected sales $35,000 $250,000
If any, which number would you adjust and
why?
_ What's at least one consideration that

might affect this calculation?




Fulfillment ready:

Sourcing and supplier relationships

Identify primary, Keep clear Share your event

secondary, and communication timeline with suppliers.

emergency suppliers. channels.




Fulfillment ready:

Supplier negotiation tactics

Ask about;

B Rush order clauses

B Flexible minimum order quantities (MOQs)

P

l,’ y

Bl Negotiable payment terms

B Volume discount structures
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Inventory management strategies

Just in time (JIT) Safety stock

Keeps cash liquid More secure

Risky if suppliers fail Overstock risk
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Inventory management tips

Build stock levels that make
sense for your risk tolerance.

Use technology tools Use the event equation
for inventory tracking. results as a ceiling,
not a gamble.

Balance just-in-time

stock & safety stock \v




Fulfillment ready:

Supply chain bottlenecks

Transportation

Where is your
Customs/Imports supply ChCIih
the weakest?

Warehouse




Fulfillment ready:

Strengthening your supply chain

Secure vehicle rentals well in advance.

Contract with multiple carriers.
Map alternate routes that bypass event congestion.

Transportation

- Work with customs brokers.
Build extra time into your lead schedule.
- Identify a domestic backup option.

Customs/Imports

- Partner with local storage companies early.

Warehouse - Explore pop-up refrigerated trailers.
- Consider partnering with another vendor to share space.




Fulfillment ready:

Scaling staff

Sourcing options

Temp agencies

Cross-training

Gig platforms




Fulfillment ready:

Managing price surges

Temporary labor Budget for higher wages. Build in a margin for no-shows.
Transportation Secure rentals months in advance.

Overstock [ Storage Use incremental ordering.




Fulfillment ready:

Industry-specific scaling tips

Storage Branding

Compliance Balanced stock

Environment Exit strategy Equipment




Fulfillment ready:

Build long-term relationships

Partner with businesses to amplify resources.




Fulfillment ready:

Fulfillment Toolkit

Your business —
ready for FIFA and beyond.

Demand Forecasting

Projected Sales = Historical Data x Conversion Rate x Average Order Value
e Use as a ceiling, not a minimum
e Adjust for differences in audience, location, and your proximity to the event
e Compare more than one past-event to see variations for different audiences/events.

Average

Projected Sales
Order Value

Historical Data | Conversion Rate

Forecast your sales

-

ghten up your supply chain

—()

Forecasting Reminders:

Forecast realistically: Use the Event Equation and track actuals to refine over time.
Build supplier depth: Identify backups before demand spikes.

Plan for bottlenecks: Vehicles, warehousing, and labor shortages can disrupt fulfillment.
Scale Responsibly: Don’t over-invest or over-leverage your business for one event.
Post-Event Strategy: Have a plan for overstock (discount, liquidation, donation).

77\ Scdle responsibly

Find the toolkit link in the chat to

download.
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