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1. Adopts Policies to Shape the Qualities of the Community
2. Determines How Land Is Used and Facilities Are 

Developed
3. Provides Local Infrastructure to Ensure Business 

Efficiency and Investment
4. Spends Money on Capital Projects and Public Services
5. Supports Development of the Local Workforce
6. Supports Innovation and Entrepreneurship
7. Establishes Policies to Align Business and Community 

Goals
8. Communicates the Community’s Assets, Advantages, 

and Aspirations
9. Provides Leadership for Long-Term Economic Success

HOW LOCAL GOVERNMENT AFFECTS
THE ECONOMY



II. Facts: San Jose’s Changing Economy







Cyclical adjustment: Industries lay off 
workers during a recession when a lull 
occurs in demand, and they rehire 
workers when business activity picks up.

Structural adjustment: Industries 
eliminate jobs permanently, forcing 
workers to seek employment in new 
positions or in other sectors. 













III. Driving Industries: Trends & Realities





DRIVING INDUSTRIES: TRENDS & REALITIES

1. “Creative Destruction” Is the Norm.
2. Today’s Business Model Is Truly Global.
3. Companies Constantly Question Our 

Community’s Value-Cost Proposition.
4. Technical Talent Is the #1 Requirement; 

Housing Costs Is the #1 Deterrent.
5. Workplace Requirements Are Changing: 

Cleaner, Vertical, Small Scale.
6. New Waves of Innovation Are Possible.



“CREATIVE DESTRUCTION” IS THE NORM

Creative…

• 87% of the region’s job growth in the 1990s came 
from firms that did not even exist before 1990.

• Of the 40 largest tech companies in Silicon Valley 
today, more than half did not even exist in 1982.

Destruction…

• Almost 46% of firms that started in the 1990s were 
out of business by age ten years.

• Only 4 of the 40 largest tech companies in Silicon 
Valley today were on the Top 40 list in 1982.







PRODUCTIVITY-COST BALANCE IS QUESTIONED

Value of Output

Cost of Input

Because they have other location options, companies will 
constantly re-evaluate San Jose/SV’s value proposition. To 
stay competitive as a community, we must provide productivity 
advantages that outweigh our cost disadvantages.





NEW WAVES ARE POSSIBLE

• “Build Out” of the Internet, especially mobile and 
wireless Internet access

• Software middleware and enterprise 
applications

• Bioscience

• Convergence of information technology and 
biotechnology

• Nanotechnology

• Convergence of information technology and 
art/design/media



IV. Business/People Serving: Trends & Realities





SUPPORT INDUSTIRES: TRENDS & REALITIES

1. Support Industries Are Challenged to Increase 
Productivity, Remain Viable.

2. Health Care Can Play a Stronger Role as Job 
Generator.

3. Real Estate Development Industry Struggles to 
Be Agile and Adaptable.

4. Small Businesses Seek Support and Opportunity
5. San Jose’s Full Retail Potential Remains 

Untapped.







V. Economic Strategy



VISION FOR SAN JOSE

As the Capital of Silicon Valley, and the largest city in the world’s leading 
regional for innovation 

San Jose is…
• A Global Gateway, a cosmopolitan, international city for leading 

businesses and talent from around the world
• A Creative Community that pioneers innovation within and across 

technology and business, culture and society
• An Entrepreneurial Environment, where people from all walks of life 

pursue and realize their entrepreneurial dreams
• A Tech-Savvy City that uses and showcases technology to improve daily 

life
• A Place of Opportunity, where residents find a range of rewarding 

employment opportunities and support to participate in the economy
• America’s Most Livable Big City, with diverse and distinctive qualities of 

life!



15 STRATEGIC INITIATIVES

Global Gateway
1. Build a World-Class Airport Facility and Air Services.
2. Forge Connections to Innovation Regions Globally for Mutual Economic Benefit.
Creative Community
3. Develop Strategic Partnerships with San Jose State and Other Universities to Drive 

Innovation and Economic Impact.
4. Evolve and Position Downtown as a Unique Creative and Cultural Center of Silicon 

Valley.
Entrepreneurial Environment
5. Support Start-Up and Growth of Local Businesses, in Tech as well as Non-tech Fields.
6. Improve Speed, Consistency, and Predictability of the Development Review 

Process, and Reduce Costs of Operating in San Jose.
Tech-Savvy City
7. Make San Jose a Tech-Savvy City; Lead the Way in Using Technology to 

Improve Daily Life.



15 STRATEGIC INITIATIVES

Place of Opportunity
8. Diversify San Jose’s Economic Base and Preserve/Create Middle-Income Jobs.
9. Prepare Residents to Participate in the Region’s Economic Opportunity, from K-

12 to Lifelong learning.
America’s Most Livable Big City
10. Continue Emphasis on Developing New Housing, including New Housing Types 

in a Variety of Neighborhood Settings. 
11. Revise Key Land Use and Transportation Policies to Reflect the New Realities of 

the San Jose Economy. 
12. Encourage Sporting Teams, Events, and Facilities, Professional as well as 

Amateur. 
13. Develop Retail to Full Potential, Maximizing Revenue Impact and Neighborhood 

Livability.
Capital of Silicon Valley
14. Communicate a Compelling, Consistent Community Identity for San Jose.
15. Engage Private-Sector Leadership for San Jose’s Economic Strategy.



IMPLEMENTATION PRINCIPLES

Perspective we have…
• Economic development is a Citywide business.
• Economic development and quality of life are interdependent priorities.
• Employers are customers, just like residents.
• Each City staff member is an Ambassador for the entire City.

What we do
• Support efforts of private-sector employers to increase productivity—to add 
more value or to reduce costs.

• Create unique competitive advantages for San Jose.

How we do it…
• Be in relationship with San Jose industries for ongoing learning.
• Collaborate within and outside the City organization to address shared 
challenges and access expertise and resources.

• Be speedy, agile, and adaptable.
• Focus on a few priority actions, and finish what you start.
• Be open to new opportunities that emerge aligned with our economic vision.


